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Shanghai based PPdai is a new service to enable online person-to-person lending. The 
kind of service makes small amount of loan between individuals available without being 
bridges by banks. And it also has its own approach to reduce the risk of dead loans. For 
example, your loan splits into large amounts of bids to be taken by many individuals.  

There’re similar service like Zopa and Prosper. And there’s also non-profit organization 
like Kiva. PPdai is definitely the first this kind of online service in China.  

PPdai is co-founded by Jack Gu, who is also the founder of Podlook, a podcast directory, 
which has been covered lots of times in this blog. Currently PPdai is in closed beta 
testing. It will launch formally in this month. Following is our interview with Jack Gu. 

1) How does money flow in the system? Do you rely on any third party financial 
tools? If no, how do you distribute money automatically?

No, we don’t deal with money directly. We rely on third party payment platform. The 
problem we are dealing with is not the flow control of money, but the standardization and 
simplification of small amount of loan. If necessary, we encourage users to transfer funds 
directly through our system, not only it saves cost, but also it leaves record, and PPdai 
will provide electric credential to ensure the authority. 

2) In your eyes, which features of Prosper aren’t suitable for China? Among the 
policy, society, economic background that Prosper is rely on, which of them isn’t 
available in our country?

Lots of Prosper’s features aren’t suitable for China. For example, as you mentioned 
below, it weakens real identity of users. And also it’s group feature. These are the places 
we have made the most improvements. In China, we are lack of conditions which are 
available in the West, such as complete credit system and data, developed electric 
payment platform, habit of transfer funds online, etc. But there’s also something good for 
us, for example, our country is full of humanity, P2P lending is oriented in China in the 
history. 
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3) PPdai intends to reduce the risk through lending between friends or friends of 
friends. At the same time, this could be used as a spreading approach. But in foreign 
P2P lending services, the real identity of users are weakened, instead they are 
replaced with network identity and its credit ranking. How is PPdai designed on this 
point?

Lacking of reliable credit data, it’s full of risk to lend money to strangers, so we 
encourage lending between friends or friends of friends. It’s common in China that 
people often loan small amount of money in casual way. PPdai hopes to make it 
standardized and more efficient. SNS will be an important part, but it’s the approach, not 
the final goal. 

4) Does PPdai’s credit ranking has anything to do with personal credit assessment 
system of our country? 

The personal credit assessment system is being developed. There’s not enough data 
source yet. We will completely record credit of our users, which can be used as an 
important data source. We will make the effort to join the personal credit assessment 
system in the future. 

5) Have you received any investment in this project?

A friend from investment bank has provided us some seed funding. But we mainly 
depend on our own funds in this stage. 
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